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2021/22 Operational 
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Highways and 
Building 
Control 

supported the 
council’s 

response to 
the hundreds 
of incidents 

caused by the 
winter storms.

Work to 
strengthen Pier 
Road Bridge in 
Tynemouth was 

completed.

Temporary 
road closures 

were 
introduced 
outside four 

North 
Tyneside 
schools 

through the 
School Streets 

initiative. 

Flood 
alleviation 

works were 
completed to 

the rear of 
Otterburn
Avenue in 
Wellfield.

Whitley Bay Ice 
Rink’s owners 
were ordered to 
pay over £25,000 
for asbestos 
offences following 
an Environmental 
Health 
investigation.

Some Operational Highlights 2021/22
All service areas contributed to delivery of the annual service plan:



Some Operational Highlights 2021/22
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Some Operational Highlights 2021/22
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Customer Service Support
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In response to requests from the Cabinet Member for the Environment:

• Sixty-five engineering letter templates were
reviewed and amended to ensure they aligned with
the council’s Customer First principles.

• A mystery shopper exercise was conducted which
confirmed that, in normal circumstances, calls to
the Parking Control team are dealt with in a timely
manner.

• A review was undertaken of historical Members’
Enquiries (ME). Although it did not identify a
significant issue, a plan was put in place for
continuous improvement.



2021/22 Partnership 
Value-add activities
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• Capita maintained the Better Health at Work: 
Maintaining Excellence award

• Capita maintained the Investors in People: Silver 
award and the “we invest in apprentices” award

• We continue to support and build on our North of 
Tyne Combined Authority Good Work pledge 
award
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• Sponsored the Greggs Breakfast Club at Percy Main 
Primary School which supports over 60 students to start 
thee day with a nutritional breakfast. Pledged to support 
for two years. (£2750)

• Presence on governors boards: Norham High School, 
Percy Main Primary School, Amberley Primary School 
and Forest Hall Primary School and continue to have an 
Enterprise Advisor from Capita at Norham High School

• 1033 volunteering hours were donated to the 
local community

• Work continued with the Engineering 
Development Trust:  Gold (George Stephenson 
High School) and Bronze Projects (Norham High 
School) with Norham winning a national award 
for Best STEM solution award. (£4641)

• 4 x staff members signed up to support local 
schools by mentoring students via the Boys 
Network

• Partnership Director invited to become Chair 
of Norham High School Governors

2021/22 Highlights
The following was supported by Capita between April 2021 and March 2022:



Meadowell Connected

Our strategic partnership 
with Meadowell Connected 
continued with our 
Partnership Director 
becoming Chair of the Board 
of Trustees.

£3750 was donated to the 
charity from Capita 
(excluding Pro Bono)
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Employability

2 x Graduates

1 x Year Out Placement

2 x Apprentices

3 x Placements

2 x Kickstart Placements
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People Update 
2021/22
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People Update 2021/22

£150,700 was spent on training for 
North Tyneside staff

13 x staff successfully completed 
apprenticeship qualifications

10 x staff successfully completed 
academic studies/professional 

qualifications

Mental Health Ally training 
continued and a new wellbeing 
framework, policy and standard 

was launched.

Launch of Reasonable Adjustment 
Passport and Procedure to 

ensure all employees have the 
correct support in the workplace.

Staff Focus Group was 
relaunched and the group 

support with making 
recommendations for the people 

survey action plan

New Manager Passport launched 
to help increase managers 

capabilities at all levels within the 
workplace
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2021/22 
Performance Update
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Cross Cutting Action Plans Q4 2021/22



Cross Cutting PI Dashboard - Q4 2021/22



Property Action Plan Dashboard – Q4 2021/22



Property KPI Dashboard – Q4 2021/22



Engineering Action Plan Dashboard – Q4 2021/22



Engineering KPI Dashboard– Q4 2021/22



Engineering PI Dashboard– Q4 2021/22



Regulatory Services Action Plan Dashboard – Q4 2021/22 



Regulatory Services KPI Dashboard – Q4 2021/22 



Regulatory Services PI Dashboard – Q4 2021/22 


